
 

Sorority and Fraternity Life Program Review 
Action Plan Summary 

 

Program Review Details 
Self-Study Standards: Council for the Advancement of Standards (CAS) Fraternity and 
Sorority Programs Self-Assessment Guide (2019) 
 
Virtual Site Visit Dates: Tuesday, March 4th – Thursday, March 6th, 2025 
 

Action Plan Objectives: 
Based on the program review external committee recommendations and self-study 
findings, the following themes and action steps were created as strategic priorities for 
Sorority and Fraternity Life over the next five years. 
 
Chapter Recruitment 

• Review the Sorority and Fraternity Life website to ensure it accurately reflects 
all councils and provides an inviting experience for new members. 

• Partner with the Center for the Study of Student Life to utilize existing data to 
refine recruitment messaging for Sorority and Fraternity Life. 

 
New Member Processes 

• Work with Council executive boards to update existing council-specific new 
member orientation to provide a more comprehensive and values-based 
introduction to Sorority and Fraternity Life. 

 
Chapter Advisor Support 

• Create feedback opportunities for volunteers and advisors to contribute to the 
creation of educational opportunities and programs. 

 
Chapter Growth 

• Explore effectiveness of new member education focusing on chapters with 
larger new member classes.   

 
Additional Council Exploration 

• Evaluate the Sorority and Fraternity Life staffing model to explore support for 
an additional council. 
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